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Business benchmark

Bakeries and hot bread shops - Top 20% benchmark

Business profile

Top-performing bakeries operate in high-traffic areas with a strong reputation for quality, consistency, and local branding. They
balance wholesale and retail sales, use efficient production scheduling, minimise waste, and often diversify revenue with coffee,
sandwiches, or catering services.

Key benchmarks

The highest-performing bakeries, the top 20%, have the following KPI's:

Annual revenue: $1.2m - $2.8m

Net profit: 15% - 22%.

COGS: 25% - 35%.

Rent: 5% - 9%.

Wages: 25% - 32%.

Overheads: 10% - 14%.

Owners' compensation: 10% - 15%.

Average sales per transaction: $9 - $14.

Waste as a % of production: <5%.

Production yield efficiency: 85%+.
Coffeebeveragess as % of sales: 10% - 20%.
Wholesale % of revenue (if applicable): 15% - 40%.
Daily customer count: 300 - 600+.

Revenue per employee: $150,000 - $200,000.
Online and pre-order sales: 5% - 15%.

Revenue per square metre: $6,000 - $10,000 pa.

Annual turnover range

Revenue 100% 100% 100%
Cost of goods sold 30% 0% 0%
Subcontractors 0% 0% 0%
Rent 5% 0% 0%
Wages 25% 0% 0%
Overheads 10% 0% 0%
Owner's compensation 10% 0% 0%

20% 100%



Profit 100%



