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Business benchmark

Nail salon - Top 20% benchmark

Business profile

Nail salons provide manicures, pedicures, nail art, acrylics, gels, and related beauty treatments. Revenue streams include walk-
in and appointment services, memberships or treatment packages, and retail sales of nail care products.

Key benchmarks

The highest-performing businesses, the top 20%, have the following benchmarks:

Annual revenue: $500,000 - $1,200,000 (single location).

COGS: 8% - 12%.

Subcontractors: 4% - 6%.

Rent: 12% - 16%.

Wages: 33% - 36%.

Overheads: 8% - 12%.

Owners' compensation: 5% - 7%.

Net profit: 15%.

Client retention rate: 70%+.

Utilisation rate: 80% - 90%.

Service quality rating: 4.5+ out of 5 stars.

Client no-show rate: Less than 5%.

Online booking percentage: 60%+ of appointments booked online.
Employee retention rate: 85%+.

Add-on sales (eg nail art, deluxe pedicures): 20% - 30% of revenue.

Annual turnover range

Revenue 100% 100% 100%
Cost of goods sold 10% 0% 0%
Subcontractors 5% 0% 0%
Rent 15% 0% 0%
Wages 35% 0% 0%
Overheads 10% 0% 0%
Owner's compensation 10% 0% 0%

Profit 15% 100% 100%



